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Why does community ownership matter?
•

In developing and emerging countries, indigenous and other underprivileged
communities often own the areas with the most competitive renewable energy
resources for utility-scale production.

•

•

•
•

Community members often oppose the lease of ancestral territories to which
they have a deep cultural, spiritual and socio-economic connection.
Structural inequalities and powerful perverse incentives render communities
acutely vulnerable to abuse and violation of their rights.
This results in conflict, cost over-runs and a high risk of project failure.
Environmental, Social and Governance (ESG) safeguards are failing to mitigate
these risks effectively.

•

•

•

In contrast, community ownership boosts acceptance of utility-scale projects,
de-risking investment, enhancing social development outcomes, and helping
remove social barriers to a low-cost and accelerated energy transition.
Innovative models are required to enable community ownership by indigenous
and rural communities that do not have the financial means to invest in projects.
Yansa has developed a financial, ownership and governance model through
which these communities can turn renewable energy into a driver for social
well-being, economic opportunities and environmental conservation.

Yansa’s Community RE Model
Yansa is a not-for-profit RE developer that supports community leadership of
renewable energy projects as a means to foster social development and lower the
cost of the energy transition. It is composed of two entities:
• Yansa Community Interest Company Ltd. (Yansa CIC), active in all aspects of
community green energy development: technical studies, permitting, contract
negotiation, financing and, at later stages, construction oversight, project
management, and project refinancing.
• The Yansa Foundation, a tax-exempt non-profit that works with communities on
the creation of accountable governance structures and practices for community
renewable energy projects, and provides training and capacity building.
Yansa CIC, the project developer, is a Community Interest Company (CIC) Limited
by Guarantee, an equity-free company “owned” by social objectives and financed
through loans. CICs Limited by Guarantee can undertake for-profit activities
without limitations, but can only use the profits to advance their social mission.
Yansa CIC's social objectives are twofold: the social development of the
communities where its projects take place, and the promotion of community
renewable energy in other communities.

Yansa’s approach to community RE projects
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Structuring of Yansa projects
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Investment for community asset-building
Yansa partners with different kinds of investors during the project lifecycle:
• Project development: concessional investment from impact-first investors, and
grants from government / philanthropy.
• Construction: foundations, family offices and (inter-)governmental entities
interested in promoting asset-building by indigenous and rural communities.
• Refinancing: once projects are operational, we will seek refinancing from
institutional investors, freeing construction capital for further projects.
The alignment of socio-environmental objectives between communities and
investors provides access to low-cost capital for development and construction,
resulting in a significant margin for the community and for project replication.

Current projects
•

•

In Chile, we partner with three indigenous Mapuche communities, developing
three 18 MW wind farms, totaling 54 MW. These projects will result in the
protection of 1750 hectares of virgin native forest and carbon-rich peat soil.
Together with Mexican Zapotec communities, we are developing a 102 MW
commercial wind farm, and a smaller philanthropic wind farm to fund
community reconstruction after the earthquakes.
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